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a ae Minutes of Meeting 25 June 2019 
NRS Executive Management Board (EMB) 
25 June 2019 
Room 1/G/9 
Ladywell House, Edinburgh 

Present: 
Paul Lowe Chief Executive (Chair) 
Laura Lucas Interim Director of IT Services 
Laura Mitchell Director of Information & Records Services and Deputy Keeper 
Linda Sinclair Director of Strategy & Business Services & Accountable Officer 
Anne Slater Director of Operations & Customer Services 
Amy Wilson Director of Statistical Services, Census SRO 
Steven Hanlon Chief Financial Officer 


Shirley Cameron NRS Governance Administration (secretariat) 


1. Welcome and Introductions 
Paul Lowe (PL) welcomed everyone to the meeting. No apologies were received. 
2. Minutes and Actions 


Minutes of 14 May 2019 were accepted. Updates for the following actions were 
noted: 

EMB 130: A proposal to close the existing digital preservation programme would be 
considered by the Digital & Strategy Board. Action closed. 

EMB 156: Census Vision action completed for EMB following discussion at the 
Census Programme Board on 25 June 2019 attended by EMB members. Action 
closed. 

EMB 162: Census assurance action plans would now be considered by the Census 
Programme Board. Action closed. 

EMB 167: Review of staffing requirements and pressures would be directed to the 
Workforce Planning Group. Action closed. 

EMB 169 & EMB 171: Closed as completed. Action closed. 

EMB 172: Common Operating Platform sign-off plan now in place. Action closed as 
completed. 


New Action EMB 173: Presentation on Common Operation Programme progress to 
EMB on 13 August 2019. Owner: Laura Lucas 


The EMB action tracker would be updated accordingly. 

3. Overview from the Chair 

Paul Lowe (PL) reflected on the month since the last meeting. Priorities and focus 
continue to be on the 2021 Census Programme. The NRS buildings estate was a 


further area of significant focus along with business continuity, budget and financial 
management matters. 
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4. Census 2021 Programme 


The Census 2021 Programme Board (CPB) had met separately on 25 June 2019 
with Paul Lowe chairing the meeting for the first time. 


Paul Lowe reflected on the CPB meeting, discussions included: 


e Programme complexity, risks and planning. 

e Census Programme Board membership, considering the need for additional 
external scrutiny and advice. 

e The Census Vision and opportunities for both internal and external 
communication and engagement. 

e Opportunities for learning from other census taking countries and engagement 
with the International Census forum. 

e Forthcoming Gateway review, scheduled for late July 2019. 

e The development and agreement of roles and responsibilities for of NRS 
Directors in relation to the Census 2021 programme. 

e Draft revised governance for the Census 2021 programme, which would be 
further considered. 

e Communication of governance and other changes internally and externally. 


5. Business Reports 
5.1 NRS Health & Safety Management 


Draft Terms of Reference for a NRS Health and Safety Committee and also for an 
external Health and Safety Review had been circulated to EMB members for their 
consideration. Approval for the review was given and EMB agreed to the setting up 
of a corporate Health and Safety Committee, according to the draft Terms of 
Reference. 


Decision EMB-D88: Approval to commission an NRS Health and Safety review 
according to the terms of reference 


Decision EMB-D89 : Approval to establish an NRS Health and Safety 
Committee. 


5.2 2019-2020 Business Plan updates 

EMB were invited to agree the NRS Annual Plan — Draft Strategic Commitments for 
2019-2020. EMB were further invited to review the business area delivery priorities 
and milestones, with comments to be provided to Linda Sinclair. 


Decision EMB-D90: Approval of the NRS Annual Plan — draft Strategic 
Commitments for 2019-2020. 
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New Action EMB 174: NRS Annual Plan: All Directors to review their business area 
delivery priorities and milestones with comments to Linda Sinclair by 31 July 2019. 
Owner : All Directors 
6. Finance: 2019-2020 budget report 


Steven agreed to circulate the finance update via email. 


New Action EMB 175: NRS Finance- update report to be circulated to EMB 
members. Owner: Stephen Hanlon 


7. Risk Management: 16+ review 

Linda Sinclair (LS) invited EMB to review the current risks which had been updated 
following review at EMB on 14 May. Comments to be provided to Linda by 28 June 
2019 with the assumption that the risks would be accepted thereafter. 


New Action EMB 176: NRS Risks: To review the reported risk and provide 
comments to Linda Sinclair by 28 June 2019. Owner: All Directors. 


8. Governance Update: 

8.1 The NRS Strategic Board had last met on 20 June 2019. 

8.2 The NRS Audit and Risk Committee (ARC) had last met on 28 May 2019. The 
update to ARC included Census Programme, annual report and accounts, as well as 
draft internal and external audit annual reports. 

8.3 The Digital and Strategy Board had last met on 21 May 2019. 

8.4 The Customer & Operations Board was due to meet next on 27 June 2019. 

9. AOB 

No other business was raised. 

10. Date of Next Meeting 

13 August 2019 (13:00 to 16:00), Ladywell House Edinburgh . 


End 


